
Increase the number of studnets performing on grade level in Reading.
FOCUS AREA: ACADEMICS

SCHOOL IMPROVEMENT PLAN

K-2 Structured Literacy Instruciton
3-5 Talk Read Talk Write Protocol
Learning Lab visits each quarter
PLC Meetings following Plan-Do-Check-Act Cycle

K-2

3-5

56%

67%

FOCUS AREA: ATTENDANCE

Attendance Team Meetings
Post cards and frequent communication
Attendance Goal Setting Small Group
Attendance progress reports at Conferences

Reduce the Moderate to Severe attendance category by 5% from 25% to 20%.

FOCUS AREA: BEHAVIOR
Decrease office managed beahvior incidents throughout the school year. 

Adjust schedules to reduce incidents
Build Emotional Literacy work into Class Meetings with
Mood Meter Monday
Social Skills Small Goup 


